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Quality Policy of IPS Power Ltd (IPS)

IPS is a construction company providing cable installation, civil engineering works and support services within
the power supply industry from low voltage to 400kV in all environments, nationwide.

IPS is committed to:

e The implementation and continual improvement of its Quality Management System in accordance with
ISO 9001:2015 and to continually improve upon its quality performance and satisfy legal and Client
requirements

e Ensuring that the Quality System including its objectives are established and relevant within the
context and strategic direction of the company

¢ Ensuring that the Quality System provides a solid framework necessary to set and monitor our quality
objectives

e The regular review by Senior Managers as to the effectiveness of our Quality Management System
with the view to always enhancing our customer’s experience and their satisfaction

e Providing the necessary resources needed to implement and manage the Quality Management
System

¢ Engaging, communicating, and supporting all employees to contribute to the effectiveness and
importance of conforming with the Quality Management System

o Work with suppliers and customers to establish and maintain the highest quality standards

In accordance with our management review commitments, IPS shall review this Policy at least annually, if
there are any changes to any external and/or internal issues that are relevant to the Quality Management
system then the Policy shall be updated.
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